
Lead like a 
Superhero: 
Leadership 

without 
Authority



Isn’t the Boss the Leader? Not 
necessarily…

Goals for today’s discussion:

•Management vs. Leadership

•5 key Characteristics of Great Leaders



Clip from “Becoming a Leader” by Richard Rierson



Management vs. Leadership

Management involves directing a group 
of people to accomplish a series of tasks 

that contribute to organizational 
success. 



Management vs. Leadership

Leadership is the ability to influence, 
motivate, and enable others to 

contribute toward organizational 
strategic goals. 







Clip from “Office Space” courtesy 20th Century Fox









Leadership

Purpose



Purpose

• Embrace Change
• Never fall in to “we have always done it this way” or “If it ain’t 

broke….”

• Embrace other opinions and be willing to shift direction

• Be definitive and swift to respond
• Know and share with the team their roles, goals and boundaries

• Follow through immediately on team needs to accomplish goals

• Develop Passion and Drive
• Be excited about every opportunity and celebrate success

• Find energy for what you do every day. This is a decision, not a mood



“300” courtesy of 
Warner Brothers





Leadership

Purpose

Humility



Humility

• Servant Leadership
• You work for everyone on the team regardless of role or title

• Release authority over the goal; it is now owned by the group

• Leave Ego at the door
• Leaders know they are not the smartest person in the room

• If you act as if you are right, you will cause conflict and tension

• Vulnerability
• Asking questions does not show weakness, it creates knowledge

• Say "I'm Sorry". You know when you are wrong so admit to it
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Humility
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Respect

• Empathy
• Be sensitive to others. You don’t know what else they have going on

• Be attentive to personal and cultural differences in others

• Active Listening
• Embrace silence. You will be learn more by letting the other person talk

• Pause 3 seconds before responding to collect your thoughts

• Conflict Resolution
• It's not a conflict, it’s a negotiation. "We“ and "Us" forms a partnership

• Compromise will produce a win/win. Disengaging is the LAST option







Leadership

Purpose

Humility

RespectTrust



Trust

• Accountability
• The person who knows that you did your best is the face in the mirror

• Be the responsible person and funnel information to your team

• Honesty
• Even when the news is bad, be transparent at all times

• Be honest with yourself at all times, as this increases credibility

• Confidence
• "We Will" and "We Can" not "We'll Try" or "Maybe"

• Stay out of the way and know that this is the right team at the right 
time to accomplish the goal
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Emotional Intelligence

• Self Awareness (toughest of all Leadership traits)
• Continuously Improve. You know your strengths; fix your weaknesses

• Find an accountability partner you trust and accept their feedback

• Understand needs of others
• Be aware that everyone's personality and needs are different

• Personal conversation helps define the other person’s needs

• Neutral Politics
• Leave office posturing and gossip out of working relationships

• Be willing to engage members who could derail the team





Video Clip courtesy of Capilano University
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Trivia Time

What year was 
the first iPod 
released for 

sale?

2001





Trivia Time

What city was 
home to the 

headquarters of 
Carnegie Steel?

Pittsburgh, Pennsylvania
(Home of the greatest NFL franchise ever!)





Thank you for attending

Questions or Comments


